

PARTNERSHIP WORKGROUP PLANNING KIT-- 2025
	Early Childhood Workgroup
Pre-Natal through age 5

	Focus Root Causes, Issues or Community Needs:



	

	Collaboration:  
Key Partnership Members for this Workgroup
	





	MEASURABLE GOALS:

	Data Sources: 
	Attachment
	Regulation
	Competence
	Health 

	



	











	
	
	

	Connections with other Collaborative Groups :



	


	Childhood Workgroup
Age 5 through age 12

	Focus Root Causes, Issues or Community Needs:



	

	Collaboration:  
Key Partnership Members for this Workgroup
	





	MEASURABLE GOALS:

	Data Sources: 
	Attachment
	Regulation
	Competence
	Health 

	



	











	
	
	

	Connections with other Collaborative Groups :



	


	Youth & Young Adult Workgroup
Age 12 to age 24 

	Focus Root Causes, Issues or Community Needs:



	

	Collaboration:  
Key Partnership Members for this Workgroup
	





	MEASURABLE GOALS:

	Data Sources: 
	Attachment
	Regulation
	Competence
	Health 

	



	











	
	
	

	Connections with other Collaborative Groups :



	


	Adult  Workgroup
Age 24 and Up!

	Focus Root Causes, Issues or Community Needs:



	

	Collaboration:  
Key Partnership Members for this Workgroup
	





	MEASURABLE GOALS:

	Data Sources: 
	Attachment
	Regulation
	Competence
	Health 

	



	











	
	
	

	Connections with other Collaborative Groups :



	


	Wayne Maximizing Out of School Time
School Age

	Focus Root Causes, Issues or Community Needs:



	

	Collaboration:  
Key Partnership Members for this Workgroup
	





	MEASURABLE GOALS:

	Data Sources: 
	Attachment
	Regulation
	Competence
	Health 

	



	











	
	
	

	Connections with other Collaborative Groups :



	


	Wayne County Community Schools Coalition 
Pre-School through Post-Secondary Entry

	Focus Root Causes, Issues or Community Needs:



	

	Collaboration:  
Key Partnership Members for this Workgroup
	





	MEASURABLE GOALS:

	Data Sources: 
	Attachment
	Regulation
	Competence
	Health 

	



	











	
	
	

	Connections with other Collaborative Groups :



	



WORKGROUP ACTIVITY PLANNING TOOL
	Activity/Program/
Initiative
	Lead
	Partner
	Support
	Key Tasks

	Example:  
Career Carnival 
	Community Schools

	FLCA, LV Wayne, Scarlet Thread
	Whole partnership
	Gather vendors, organize schools, scheduling, meal prep, recruit sponsors, communication with all, website updates, evaluation, 

	





	
	
	
	

	






	
	
	
	

	






	
	
	
	

	






	
	
	
	

	Activity/Program/
Initiative
	Lead
	Partner
	Support
	Key Tasks

	






	
	
	
	

	






	
	
	
	

	







	
	
	
	

	OTHER NOTES:








*Lead—take point and organize the work;  Partner—significant effort & key to success; Support- auxiliary help



